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Summary:   
�x Not��on��track��for��a��penalty.��We��anticipate��a��return��of��formula��funds��between��$554,312��to��$689,312��with��approximately��$351,000��eligible��

for��Part��A��carryover��and��the��MAI��funds.��Amounts��based��on��the��Funding��Category��Snapshot��Chart��include��the��projected��$500,000��
expenditure��to��ADAP��for��medications.������

�x Service��Category��Notes:��
o Budget��amounts��updated��based��on��October��25th��Planning��Council��allocations.����
o Most��underspent:��Primary��Medical��Care��at��an��estimated��$274,129��underspent.��AHCCCS��Continuous��Enrollment��Requirements��are��

extended��until��at��least��April��2023.����
o No��services��are��projected��to��be��overspent,��though��EFA��is��the��least��underspent��at��an��estimated��$287��under��the��budgeted��amount.��
o Housing��services��are��primarily��allocated��to��Ending��the��HIV��Epidemic��funds.��

�x Reporting��delays/notes:��This��report��has��a��two�rmonth��lag��time��due��to��processing��time��at��the��Administrative��and��Provider��level.����
��

��
��
��
��
��
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Funding Category Snapshot 

��
This��snapshot��shows��that��the��grant��will��return��between��$554,312��(Projection��#2)��to��$689,312(Projection��#1).��Current��spending��would��lead��to��the��
maximum��carryover��request��of��$325,531��for��Part��A��and��all��remaining��MAI��funds.����The��blue��‘return��to��HRSA’��boxes��amount��shows��dollars��that��
cannot��be��included��in��carryover.��This��projection��includes��$500,000��in��ADAP��medication��purchases��even��though��the��second��$250,000��for��ADAP��
medications��will��be��formally��allocated��by��the��Planning��Council��after��service��category��reductions��have��been��identified.��Notes:��

�x Established��a��monthly��Planning��Council��Allocations��Workgroup��for��the��remainder��of��the��grant��year��
�x We��have��9��months��of��data��and��less��than��2��remaining��months��of��the��grant��year��to��implement��changes.����The��earlier��we��make��a��change,��

the��larger��the��impact��will��be.����The��later��we��make��a��change,��the��smaller��the��impact��will��be.��������
�x Some��categories��change��more,��particularly��primary��medical��care,��health��insurance��premiums��and��cost�rsharing,��food��bank��meals��(Food��

Vouchers),��and��Medical��Transportation.����
� � � �
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Most Recent Approved Reallocation Request from 12/20/2022 
Request��for��rapid��reallocation��authority��of��up��to��$250,000.��Including��core�rto�rcore��movements,��and��support�rto�rcore��movements.����Core��and��
Support��service��categories��are��marked��in��the��service��column��of��the��monthly��expenditures��table.����

Increase��Substance��Use��by��$6,000��based��on��emerging��need.��
Decrease��Primary��Medical��Care��by��$6,000��based��on��cost��savings.����

 
Most Recent Approved Allocations (December 2023)  

��
��
� � � �



��
4�� Planning Council December 2022 Expenditures and Allocations Report + Workgroup Notes                            

Prepared by Maricopa County Ryan White Part A, #H8911478  

Allocation and Expenditure Work Group Summary 
Purpose :��Allow��deeper��review��and��discussion��of��the��Planning��Council��expenditure��and��allocation��reports��so��that��Council��members��can��identify��
potential��proposed��changes��to��go��into��effect��in��November��and��review��recommendations��to��decrease��anticipated��underspending.����The��January��
17th��meeting��was��cancelled.��Next��Workgroup��meeting��is��February��13th.����
��
December, November, September & October Meeting Ideas: 
Ideas/Items�� Status�� Notes��
Food��vouchers��–��may��be��tiered.�� Closed��–��

Actions��
complete.����

PC��approved��additional��allocation��in��10/25/22.��Rolled��out��expanded��food��vouchers��for��
$200��across��all��existing��clients��effective��November��1st.����Included��notes��regarding��
temporary��deployment.����

Flagged��potential��$180,000��in��
uncharged��medical��costs��and��
waiting��for��impact.��

Closed��–��
Actions��
complete.��

Waiting��for��the��charges��to��appear��in��the��billing.����

Identified��~$66,000��in��additional��
expenditures��across��multiple��service��
categories��that��could��be��charged��to��
direct��services,��as��permitted��in��
HRSA’s��PCN��15�r01:��Treatment��of��
Costs��under��the��10%��Administrative��
Cap��for��Ryan��White��HIV/AIDS��
Program��Parts��A,��B,��C��and��D.����

Closed��–��
Actions��
complete.��

Change��has��been��deployed.��Waiting��for��the��charges��to��appear��in��the��billing.����

Dental/HIPCSA��–��allow��for��overrides.�� Closed.�� Currently,��medically��necessary��overrides��are��being��approved.����
Medicare��HIPCSA��outreach��and��
potential��staffing.��

In��
process.��

Identified��~80��RWPA��clients��age��into��Medicare��each��year.��Prepared��Medicare��briefing��
for��CHPS��committee��discussion��in��November.����

NEW:��Medicare��Premiums���� In��
process.����

New.��Will��be��discussed��more��at��CHPS.����

$500,000��for��ADAP��medications,��
thanks��to��ADHS!��
��

In��
process.����

An��initial��$250,000��has��been��allocated.����

Increase��Early��Intervention��Services��
with��existing��service��contracts��and��
potential��ongoing��staff��
commitment.����

In��
process.����

In��process.����

Exploring��opening��a��smaller��primary�� In�� Identified��three��potential��new��providers.��Will��likely��be��smaller��allocation��amounts.����
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Ideas/Items�� Status�� Notes��
medical��care��RFP,��which��would��likely��
take��effect��next��grant��year.������
��

process.��

Exploring��telehealth��supplemental��
reimbursement,��as��presented��
during��a��recent��national��meeting.��

In��
process.��

Following��up��with��HRSA��for��guidance.����

Follow��up��on��provider��needs.�� In��
process.����

Identified:��
�r Need��for��food��for��support��groups.��Evaluated��as��being��needed��to��further��the��

goals��and��objectives��of��the��program.����
�r Requests��for��travel/training.��Have��identified��funds��and��HRSA�rcompliant��

policies��to��support��travel��requests��from��subrecipients.����
Emergency��Financial��Assistant��
expansion��

In��
process.����

2nd��highest��need��identified��in��Needs��Assessment.����
�r Air��Conditioner��resources.��Identified��and��shared��some��non�rRW��resources.��
�r Creating��a��supplemental��full��report��of��the��needs��assessment��to��identify��any��

specifics��regarding��this��need.������
Housing�� In��

progress.��
1st��highest��need��identified��in��Needs��Assessment.��Currently��funded��by��EHE.��Multiple��
payers��for��the��housing��services��have��been��identified��but��not��all��of��them��are��accessible.����

�r Is��there��a��way��to��go��back��to��people��who��have��used��the��service��and��see��if��they��
need��additional��funds?��

�r Can��the��EHE��housing��funds��be��moved��to��Part��A?����
Mental��Health�� In��

process.��
3rd��highest��need��is��identified��in��the��Statewide��Needs��Assessment.��Exploring��
availability.��Identifying��contracting��opportunities.����
**New��in��November��–��There��are��so��many��providers��that��don’t��take��the��insurance.��
People��can’t��continue��to��see��a��provider��that��they��saw.��So��many��providers��don’t��take��
insurance.��Explore��coverage��based��on��specialty.����

Additional��Staff��Needs�� In��
process.��

In��process.��Do��not��recommend��adding��staff��to��referral��for��health��care��support��at��this��
time.��Assessing��the��impact��of��increases��to��case��management��services.����

NEW���r��Vitamin��Shop�� New�� Follow��up��on��any��items��that��need��backorder/additional��support.����
NEW���r��Eyeglasses��as��a��need�� New�� Visions��exams��and��the��glasses��

�r Part��A��Team��is��researching.����
NEW���r��Hearing��Aids���� �� Identify��the��service��category,��and��possible��home��health��care.��
NEW�r��Mental��Health�� �� **New��in��November��–��There��are��so��many��providers��that��don’t��take��the��insurance.��
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Ideas/Items�� Status�� Notes��
People��can’t��continue��to��see��a��provider��that��they��saw.��So��many��providers��don’t��take��
insurance.��Consider��specialty��requirements��like��EMDR.������

NEW���r��Gas��Vouchers�� New�� Are��gas��vouchers��allowable��under��emergency��financial��assistance?��Explore��this.����
�r Medical��transportation��allows��for��mileage��reimbursement.����
�r Transportation��is��also��flagged��for��EFA.����

NEW���r��Moving��Costs�� New�� Can��we��cover��the��costs��of��moving��for��people��that��physically��don’t��have��the��ability.����
�r Exploring��this��as��an��emergency��financial��assistance��request.��

��
Items recommended to follow up at CHPS: 

�r Medicare��premiums,��Gas��Vouchers,��Moving��Costs,��Eyeglasses,��Additional��Mental��Health��(1��out��of��2��people��identified��it��as��a��need)��
��
Additional Data Requested at the Meeting: 
Review��of��Awards��and��how��much��was��requested��from��carryover��vs.��returned��to��HRSA.��

��
��
Cost��Sharing��Assistance��and��Outpatient��Ambulatory��Health��Services��(Primary��Medical��Care)��

��
Note��–��lag��claims��for��February��were��charged��to��Part��B.����
��
Next Workgroup Meetings :��On��Zoom��at��https://us06web.zoom.us/j/2800331989��

Monday,��February,��13th��at��1:00����
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Food
Monthly cards for consumers 
PSRA
Potentially one other in person meeting

Festivals
Booths Estimated Sign Up
AIDS Walk - Late March October/November
Rainbows Festival - Late March/ Early April September
Pride Festival October 21-22, 2023 June
Melrose Street Fair Early March October/November
MLK Celebration 1/19/24 August/September
Hispanic Event
Other Festival

Incentives/Give Aways
Backdrop Banner
Roll-up Floorstand

Conference Registrations

Materials
Binders
Tab Inserts
3-Hole Paper (case)
Pocket Flyers
Name Badges

Postage
Binders
Meeting Materials
Name Badges
PSRA
Stamp Roll

 



Travel (mileage & parking)
PSRA
In-Person Meeting
Conferences
Outreach
Festivals/Booths
Parking

Member & Other Recognition
Lined Notebooks PSRA
Thank You Notes
General Cards
Sympathy/Get Well/etc Cards
Recognition
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